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Simply Kansas
Business Enhancement Grant Application

The Simply Kansas program, administered by the Agriculture Marketing Division of the Kansas Department of Commerce, provides grants in a competitive process for Simply Kansas companies to fund projects that foster business and marketing development in these companies. 

Eligible Companies: The company must be a member of the Simply Kansas program for at least six months prior to application and must be in good standing with the Simply Kansas program and the Ag Marketing Division of the Kansas Department of Commerce with no outstanding bills or reports. 

Eligible Projects:  Projects must be new ventures and/or an expansion of current marketing efforts to qualify for funding. Application may be made for a single project or as a combination of business enhancements and/or marketing efforts. Funds can be used for:

· Business consulting fees

· Marketing consulting fees and/or efforts 

· Web site development or expansion

· Brochure or catalog development

· Tradeshow displays, signage and/or decorations

· Other business enhancement expenses deemed appropriate by the Commerce Agriculture Marketing staff
No funds will be granted for services purchased before grant approval is secured.  Funds may not be used for salaries, personal computers, travel or tradeshow space.  
Project Funding:  All applications are subject to availability of funds. A total amount of $30,000 is available for business enhancement grants for fiscal year 2009. 

The Simply Kansas program requires a dollar-for-dollar cash match from the applicant in the amount of the program grants. Companies are eligible to apply for one grant of a maximum of $2,500 per fiscal year. Once the participating company has paid for the service, Commerce will reimburse the company a maximum amount of $2,500.  An applicant may receive funding for a total of three fiscal years with total maximum grant award of $7,500.

Review Process:  The due dates for the business enhancement grant are February 1, March 1, April 1 and May 1.  Subject to availability of funds, applications are reviewed and rated by Commerce staff. If additional information is required, the applicant shall be provided with notice, in writing, to submit additional information. Applications cannot be processed until all requested information is received. 

The company may be asked to meet with the review committee in person or by teleconference to further discuss the project for which the funds would be used before a decision is made.

Recommendations from the grant committee will be submitted to the division director and deputy secretary for approval. Applicants will be notified, in writing, within two weeks following the presentation of the department’s final decision. 

Reporting Requirements:  Quarterly reports are required for one year following initial receipt of grant funds, with annual reports required for two years following the fourth quarterly report.
Required Attachments:

The following information is needed from applicants to assist the Kansas Department of Commerce Agriculture Marketing Division in evaluating requests for funding. An existing business plan may suffice for items below; however, some addendums may be necessary and should be noted on the documentation checklist form.  All applications and business plans should contain clear and concise language.
(Check off each one submitted. If not submitted, explain why.)

______ Original of the completed application form.
_____  project narrative: The project narrative is the bulk of your proposal. You should    
provide the following in a concise and detailed manner:

_____  Describe in detail a description of the proposed project and all project activities 


that mirror the Project Budget.
_____  State the expected sales percent increase to be achieved as a result of this project.

_____  Describe the project’s other expected impacts, including monetary, non-monetary, 
short-term and long-term results, e.g., leveraging funds to purchase additional 
equipment, hire additional staff or further expand operations.

_____  List all deadlines related to your project, e.g., any project activities tied to specific                 
events or timelines.
______ Business plan which shall include at a minimum:

_____  business history 


_____  business mission and goals


_____  marketing plan 


_____  ownership and management structure summary


_____  personnel 



____ Number of full time employees



____ Number of part time employees


_____  licenses and/or permits


_____  description of product or process


_____  target markets and audiences


_____  competitive analysis


_____  profit and loss statements for the past two years


_____  balance sheets for the past three years

______Project budget sheet (see page 7 of this application)

______Copies of bids, quotes, estimates and other cost documentation for project activities

______Resumes of key management personnel

______Reference Materials
General Instructions:  

1. Fill out the application cover sheet and all other required attachments completely. If any questions are left unanswered or required attachments are not submitted, an explanation must be included. You may reference your business plan to answer questions when appropriate. 

2. Only typed applications and business plans will be accepted and reviewed. This application is available as a Word document on the Kansas Department of Commerce Web site, www.kansascommerce.com or at www.simplykansas.com
3. Any inaccurate information of a significant nature may disqualify the application from consideration.

4. Return the completed application form, business plan, marketing plan, project bids and other attachments as outlined in the checklist to:

Kansas Department of Commerce

Simply Kansas Program Manager

Agriculture Marketing Division

1000 S.W. Jackson, Suite 100

Topeka, Kansas 66612-1354
If you have questions or need assistance completing the business enhancement grant, please contact the program manager at 785-296-8132 or by e-mail at agprod@kansascommerce.com.  

Release of Information and Certification

I understand that information submitted to Commerce relating to this application may be subject to Open Records Law (K.S.A. 45-215 et seq.) and that confidentiality will not be guaranteed. I hereby certify that all representations, warranties or statements made or furnished to Commerce in connection with this application are true and correct in all material respects. I understand that it is a criminal violation under Kansas law to engage in deception and knowingly make, or cause to be made, directly or indirectly, a false statement in writing for the purpose of procuring economic development assistance from a state agency or division. The department reserves the right to consult with external resources to assist in the evaluation of projects or to contract with outside consultants for the same purpose.

Signature of certifying officer or individual:
Date: _____________________________

Print Name: ___________________________________________________________________

Signature: _____________________________________________________________________ 

Title: _________________________________________________________________________

BUSINESS ENHANCEMENT GRANT APPLICATION

FISCAL YEAR 2009
Date Submitted: _________________

Company Information:

Company: _____________________________________________________________

Address: _______________________________________________________________

City: ____________________________ State: ____________Zip Code: ____________

Telephone: _____________________________  Fax: ___________________________

County: _______________________________  FEIN: ___________________________

E-mail: ___________________________ Web Address: _________________________

Contact information:

Contact Person: _________________________________ Title: ___________________

Address: _______________________________________________________________

City: ________________________ State: _____________ Zip Code: _______________

E-mail: ________________________________________ Telephone: _______________

Ownership Structure:

Corporation_____
Partnership_____
Sole Proprietorship____

Limited Liability Co._____
Cooperative_____


Not for Profit_____
For Profit_____

Funding Information:

Total Project Budget: $___________ Amount Requested from Commerce: $__________


Instructions:  Please do not leave any questions blank.  Complete with a “0” or “N/A” where appropriate.  If a question is answered in the attachments, it is acceptable to refer to the relevant section of your attachment in the space provided.  If additional space is needed, use another page and refer to the appropriate question.  Only complete applications will be reviewed. 

1. Please attach your project narrative with a description of your proposed project and all project activities that mirror the project budget.  State the expected sales percent increase to be achieved as a result of this project.  Describe all expected impacts, including monetary, non-monetary, short-term and long-term results, e.g. hiring additional staff, expanding current facilities, and expansion of operations.  List all deadlines related to your project.
2. Describe why a marketing opportunity exists.

3. Describe the advantages your project will create for your business relative to the competition.

4. Who are your key competitors?

5. Who is your target market for the product you produce/sell?

6. Where and how are your product(s) to be sold?   



% retail?_____________                   % wholesale?_________________


Locations: 
7. What impact will your project have on Kansas agricultural producers?

8. Is the applying company a primary source of income for the applicant?

9. Have you received a Business Enhancement Grant in the past? _______



If yes, what was the dollar amount of the award? _______________

10. Tax Liability ___Yes ___ No   Is the applicant current on all tax obligations with the Kansas        

      Department of Revenue?

Please use an additional page for other comments or information you feel is important to the consideration of this funding request.
Business Enhancement Grant Budget Sheet

$___________  Applicant Investment

$___________  Requested funding from Commerce 

$___________  Total project budget

	
	Total Amount
	Applicant
	Commerce Grant 

(up to ½ of total)

	
	
	
	

	Business Consulting Fees
	
	
	

	Marketing Consulting Fees
	
	
	

	Print Advertising
	
	
	

	Radio Advertising
	
	
	

	Television Advertising
	
	
	

	Graphic Design
	
	
	

	Printing 
	
	
	

	Web Site Development 
	
	
	

	Other: (Please Specify)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Totals
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